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Update Report on the work of the Leadership Centre 

Purpose of Report 

For noting and discussion. 

Summary 

Lord Peter Smith, Chairman of the Leadership Centre, will present the report to the Board. 
This report and Lord Peter Smith’s presentation updates members on the progress that has 
been made since the Board last considered a report (at its meeting on 17 October 2012) on 
the proposed new work to be undertaken by the Leadership Centre. 

 

Recommendation 

That the Leadership Board note progress. 

Action 

As directed by the Board. 

 

 

Contact officer: Michael Coughlin 

Position: Executive Director (Policy and Development) 

Phone no: 020 7664 3067 

E-mail: michael.coughlin@local.gov.uk 
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Update Report on the work of the Leadership Centre 

 
Background 

 
1. At its meeting on 17 October 2012, the Leadership Board received a report on the 

proposed new work to be undertaken by the Leadership Centre. The Leadership Board 
endorsed the strategy that had been proposed by the Leadership Centre, with its focus 
on four areas of work: 

 
1.1 Cross public sector leadership development.  

 

1.2 Helping place based leadership in localities. 

 

1.3 Work on issues which it is difficult for the LGA itself to take a position (or where it 
would be helpful to have the opportunity for some Chatham House rule 
discussions with key players prior to the LGA adopting a position). 

 

1.4 Some work within political group settings.  

2. This report and Lord Peter Smith’s presentation updates the Leadership Board on the 
progress that has been made since then. (A review is being undertaken of the wider 
LGA leadership development offer, which will be the subject of a separate report to a 
Member reference group, established by the Improvement and Innovation Board for 
this purpose). 

 
Future Vision 
 
3. Future Vision is a new cross public sector leadership programme. It was formally 

launched in January 2013 by Sir Bob Kerslake. The programme will combine elements 
of the approach adopted by the former Leeds Castle programme and that of BT Vital 
Vision (a programme for senior leaders across the public sector). The first cohort has 
been recruited and the programme commences in April 2013. 
 

4. A fuller description of Future Vision is attached at Appendix 1. The launch cohort has 
its first event in April, at which Sir Merrick Cockell will be speaking. Most of the 
programme costs are being met through funding secured from 3 launch partners, BT, 
EC Harris and PWC.  
 

Local Vision 
 
5. A description of Local Vision is set out at Appendix 2. This programme is aimed at 

supporting the development of effective place-based leadership in localities. This is an 
offer of support to public leaders to help the evolution of a shared strategy for public 
sector transformation in their ‘place’.  
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5. The first iteration of projects has been developed in partnership with a series of health 

partners and local government. An initial eight projects were started in 2012/13. We 
have now agreed a wider rollout during 2013/14 so that approximately 25 places would 
be engaged. A limited commitment of finance has released a significant amount of 
financial support from various health partners.  


